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The Proposed Partnership of  
Hollesley and Waldringfield Primary 

Schools 
 

 

Since September 2019 an interim executive headship arrangement has been in place between 

Hollesley and Waldringfield Primary Schools, sharing best practice and development opportunities. 

The arrangements have proved to be extremely effective and of benefit to all the children and the 

staff at both schools. 

As the partnership arrangements have been working well (despite an international pandemic), 

consideration has subsequently been given to the possibility of formalising the collaborative 

arrangements between both schools. Following detailed discussions between governors and Suffolk 

Local Authority, we are proposing to create a single governing board, this is known as a federation.  

Whilst both governing boards support the federation option, we will not make any final decision 

until we have heard your views. Therefore the purpose of this document, the presentation and FAQs 

is to explain more about the proposal and identify how you can contribute to the consultation. We 

would be grateful if you would read the information and let us know your views by completing the 

questionnaire on Parentmail. 

The governing boards see federation as a positive step in order for our two school communities to 

collaborate, enabling us to share good practice and providing an excellent curriculum, inspirational 

teaching and exciting learning underpinned by a single vision, ethos and values. Financial benefits 

are evident, linked to economies of scale so that each school, is able to maximise their individual 

budgets.  

It is important to note that we are not proposing that the schools merge; this is quite simply a 

“leadership and governance partnership”. As such, a number of key arrangements will remain 

unchanged, which includes each school’s: 

 Premises 

 Admission arrangements 

 Name 

 Uniform 

 Funding 

 Identity 
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It is an exciting prospect for both schools to continue to work closely together through a Federation 

agreement, building on the development of a successful partnership that has grown over the past 

eighteen months, while very importantly, retaining each school’s uniqueness of character and 

community. 

Staff from both schools currently share best practice to impact positively on pupil outcomes. Sharing 

a curriculum has led to the sharing of resources and joint learning opportunities. New and extended 

networks can be facilitated and we look forward to developing these further for pupils, staff, 

governors and parents alike, ensuring we are more “outward facing” in the exciting and somewhat 

unpredictable world of education.  

For the governing board it will mean: 

 Raising standards 

 Promoting a shared vision, inclusive culture and ethos 

 Commitment to provide excellent educational opportunities across both schools 

 Shared responsibility to oversee both schools and their budgets 

 Setting clearly defined objectives and roles that ensure the structure and focus of the 

federated governing board is sound 

 Drawing on the expertise and commitment of existing governors 

Benefits for the children, parents and staff: 

 A shared vision by all stakeholders resulting in consistent, universal, outward looking 

approach across the federation and a commitment to provide excellent educational 

opportunities across both schools 

 A shared, supportive and effective leadership structure across the federation that facilitates 

opportunities for the development of aspiring leaders 

 A culture of high expectations in all areas including behaviour and work ethic, where adults 

and children have the opportunity to grow and reach their own individual potential 

 An aligned, shared curriculum offering pupils a wider range of opportunities by sharing 

resources, facilities and expertise 

 Enriched learning fulfilling individual pupil needs, resulting in well-rounded individuals with a 

continuing thirst for knowledge 

 Enhanced opportunities for the professional development of all staff 

 Economies of scale that will ensure continually reducing budgets do not impact negatively 

on provision and outcomes.  

 Highly effective governance and leadership that draws on existing, relevant knowledge, 

expertise and skills 

Financial implications: 

 Both schools will retain the same amount of budget as they did as individual schools 

 The way the formula for each school’s delegated budget is calculated will not be affected 

 Both schools will benefit from increased purchasing power, economies of scale and best 

value for procurement of contracts and services. 
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Message from Sarah Wood 

(Headteacher at Waldringfield Primary School and Interim Executive Headteacher at Hollesley 

Primary School) 

Working together in partnership with both schools has already brought about changes that have 

benefited both sets of pupils and staff. Everyone now needs the reassurance that the solid 

foundations that we have put in place can be built upon. Our teams are providing stability and 

security for both pupils and parents; we need this to continue to provide certainty about the future 

education and opportunities for the whole school community, including the staff. 

Staff at both schools are committed to the federation structure and the exciting opportunities that it 

brings, including career development, wider leadership opportunities, shared knowledge, 

collaborative planning, training and many other professional benefits.  

The current leadership arrangements cannot remain in place for the long term. It is not effective to 

have a leadership team reporting to two governing bodies. A single governing board for both schools 

will provide support and challenge for the leadership team in a way that reflects the close working 

relationship between them. The move to the federation as described in this proposal and 

accompanying presentation will provide this and offers the stability needed for each school to thrive 

and to continue to do everything well. Both small schools will keep their individual identities and will 

celebrate everything special about being small, whilst at the same time, being able to enjoy shared 

resources and extended networks. 

This proposal is not about doing anything differently, it is about continuing to do it and doing it even 

better.  
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The Federation of Hollesley Primary School and Waldringfield Primary School 
 
The governing boards of the above two schools agree to federate based on the following 
proposal.  
We will jointly consider any responses to this proposal and will make a final decision on 
whether to proceed with the proposal as published.  
 
PROPOSAL  
Size of the governing board of the federation  Twelve governors  
 
Number of governors for each category of governor   

• Elected parent governors   2 
• Elected staff governor   1 
• The Executive Headteacher  1 
• The LA governor    1 
• Co-opted governors   7 

 
Arrangements for staffing the schools within the federation   
It is proposed that the interim Executive Headteacher of the current Hollesley and 
Waldringfield school partnership is appointed on a permanent basis from September 2021 
as Executive Headteacher of the federation. Two senior teachers (one at each school) will 
report to her, as shown in the attached organisation charts included in the presentation 
 
Proposed federation date     2 September 2021  
 
Admissions authority for the schools within the federation  
       Suffolk County Council  
Other relevant information   
• The main reason for federating is to ensure the best outcomes for pupils in the two small 
rural schools by combining existing teaching and support resources  
• Separate budgets for each school are proposed  
 


